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Amendments to the Claims: 



The following listing of claims will replace all prior versions and listings of claims in the 
application: 



Claims 1-5 0 (Canceled) 

51. (Currently amended) 
duct, the method comprising: 



A computerized process for accelerating improvement to a 



a) a step for managing on a computer an o/ganization developing said 
product, said step for managing an organizational comprising, 

a step for managing on a computer personnel of said organization, and 

a step for implementing on a computer a product improvement process as 
needed to create and maintain a Software Engineering Process Group 
(SEPG); 



product; and 



b) a step for managing on a computer a project for development of said 



c) a step for managing on a computer delivery of said product , said 
computerized step for managing delivery of the product comprising: 

a computerized step for analyzing the product; 

a computerized step for designing the product said designing step 
occurring after commencement of said analyzing step; 

a computerized steip for building and testing the product said 
building and testing step occurring after commencement of said 
designing step, said building and testing step comprising a step for 
building and testing the technology infrastructure, a step for building 
and testing ay application, and a step for planning and executing 
product and/acceptance tests; and 

a computerized step for deploying the product said deploying step 
occurring after commencement of said building and testing step; 

whereby the step for managing the organization, the step for managing project development; and 
the step for managing deli Wry occur concurrently, [[whereby]] results from the step for 
managing the organizatioiyare used to modify the step for managing project development and the 
step for managing delivery, and [[whereby]] results from the step for managing project 
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A 



development and results frajrfme step for managing delivery are used to modify the step for 
managing the organization. 



Claim 3^ (Currently amended) The method of claim^lHurther comprising a 
computerized step for managing a program for implementing said step for managing the 
organization, said step for managing development of said product; and said step for managing 
delivery of said product. * 




Claim 53. (Currently amended) / The method of claim 52, wherein said step for managing a 
program for implementing comprises: 

a computerized stepffsll for justifying the program; 

a computerized stepffsll for planning execution of the program; 

a computerized stepffsll for organizing program resources; 

a computerized stepffsll for controlling program work; and 

a computerized stepffsll for completing the program. 

whereby s aid s t e ps/Tor ju s tifying the program; planning execution of the program; 
organizing program resource s ; controlling program work; and completing th e program 
arc performed s equentially. 

t \ 

Claim (Currently amended) The method of clainT^ wherein the s tep for managing 
an organization comprises a step for managing personnel of said organization and the [fa]] step 
for implementing a product improvement process are performed in parallel. 



Claim 55. (Currently amended) The method of cl^lm 51, wherein the step for managing the 
personnel of the said organization comprises [[comprising]]: 

a computerized step for designin^^erformance measurement infrastructure s 

a computerized step for executing organization design and development, and 

a computerized step for designi/g and deploying training! ML 
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wh e r e by th e st e ps of d e signing :a p e rformanc e m e asur e m e nt infrastructur e , e x e cuting 
organization d e sign and d e v e lopment, and d e signing and d e ploying training ar e p e rform e d 
s e quentially. 




Claim 56. (Currently amended!)\ The method of claim 51, wherein the step for implementing 



a product improvement proces 



(i) a computer zed step for planning and organizing the Software Engineering 



Process Group (SEPG) and 



processes, the step of managin; 
controlling SEPG project work, 
project, and controlling process 



s comprising: 



(ii) a computerized step for managing and improving the organization's 



g and improving the organization's processes comprising 
rolling out and supporting SEPG projects, completing the SEPG 
improvement. 




Claim 57. (Currently amended) 
project includes: 



control project work; compl e tion o 



he method of claim 51, wherein the step for managing a 



a computerized step f 3r planning of execution of the project; 
a computerized step tor organizing project resources; 
a computerized step for controlling project work; and 
a computerized step f pr completing the project [[;]]]. 



wh e r e by th e s t e ps for planning of e xecution of the project, organizing project resources, 



th e proj e ct arc sequentially perform e d. 



Claim 58. (cancelled) 

Claim 59. (Currently amended) 
analyzing the product comprises: 

a computerized step 

a computerized step 

a computerized step 



The method of claim 51 [[58]], wherein the step for 

or defining a business case; 
:br gathering and analyzing requirements 
br assessing deployment environment; and 
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a computerized step 



f^r i 



requirements. 



Claim 60. (Currently Amended) 
for designing the product comprises 



(i) a computerized stsp for designing technology infrastructure, including 
a computeriz >d step for identifying and analyzing technology 



infrastructure n 



identifying and analyzing application and interface 



The method of claim 51 [[58]], wherein the step for a step 



equirements, 



a computerize d step for selecting and designing execution/operation 



hardware, and 

a computerize d step for selecting and designing a development 



architecture; and 
(ii) a computerized step for designing an application, including 



a computerize d step for designing an application architecture, 



a computeriz *l_step for designing a database, 



a computerize d step for planning a testing approach, and 



r 

a computerize d_step for designing a performance support approach, 



whereby said steps for designing an application architecture, designing a database, planning a 
testing approach, and designing a per brmance support approach are performed in parallel 



Claim 61. (Cancelled) 



Claim 62. (Currently Amended) Tlhe method of claim 51 [[61]], wherein the step for 
building and testing the technology infrastructure comprises: 

computerized acquiring of physical environment assets and services; 

computerized building and testing of execution/operations architecture; and 

computerized building land testing of development architecture. 
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Claim 63. (Currently Amended) / The method of claim 51 [[61]], wherein the step for 
building and testing the application comprises: 

computerized deployment planning of the application; 

computerized performing of the application ; 

computerized detailed design of the application; 

computerized build and test of the application; 

computerized develop policies and procedures; and 

computerized iaevelop learning products related to the application. 



Claim 64. (Cancelled) 



procedures; 



a computeriz 



Claim 65. (Currently Amended) The method of claim 51 [[58]], wherein the step for 
deploying the product compr ses: 



d_step for transitioning users and deploying policies and 



a computerized step for deploying a physical environment; 

a computerized step for deploying an application; 

a computerized step for deploying a technology infrastructure; and 



a compute 



Claim 66. (Currently Amdnded) 
product, the method comprising 



ized step for activating and testing a solution. 



A computerized p rocess for accelerating improvement to 
the steps of: 



a) mariaging on a computer an organization developing said product, said 
managing of the organizational comprising computerized managing personnel of said 
organization and computerized implementing of a product improvement process performed in 
parallel, 



the personnel of the said organization comprising sequentially 
directed designing a performance measurement infrastructure, 



the managir g 
performed steps of computer 
computer directed executing organization design and development after commencement of 
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the performance measure designing 
after commencement of the executing , 



a/c 



id computer directed designing and deploying training 
and 



the implementing of a pre duct improvement process comprising parallel steps of 

(i) computerized p lanning and organizing a Software Engineering Process Group (SEPG) and 

(ii) computerized managing and improving the organization's processes, the managing and 
improving the organization's processes /comprising s equentially performed step s of computer 
directed controlling SEPG project work, computer directed rolling out and supporting SEPG 
projects after commencement of the project work controlling , computer directed completing 
the SEPG project after commencement of the rolling out and supporting , and computer 
directed controlling of process improvement after commencement of the completing ; 

b) computerizedf managing a project for development of said product, 
wherein said project managing includes the sequentially perform e d st e ps of computer 
directed p lanning of execution of tne project, computer directed organizing project resources 
after commencement of the execution planning , computer directed control project work 
after commencement of the project resources organization and, computer directed 
completion of the project after commencement of the project work controlling ; and 

c) computerized managing delivery of said product, the managing of 



product delivery comprising [the 
building and testing, and product 



sequential steps of product analysis, product design, product 
leployment,] 



computer directed analyzing of the product; 

computer directed designing of the product said designing occurring after 
commencement i)f said analyzing; 



tUlIipUlCI UHCl 

testing occurrii 


g after commencement of said designing, said building and 


testing compris 


ing computer directed building and testing of the technology 


infrastructure, 


computer directed building and testing of an application, and 


computer dire< 


ted planning and executing of product and acceptance tests; 


and 

deploying the l 


product, said deploying occurring after commencement of said 


building and testing; 



whereby the step of managing the organization, the step for managing development; and the 
step for managing delivery are performed concurrently. 



Claim^y. (Currently Amended) Tfie method of claim 66 further comprising computer 
directed managing of a program focamplementing said s tep s of managing the organization, 
laging development of sfaid product; and managing delivery of said product, wherein said ste; 



ff managing a implementa 



'ion program comprises the sequentially performed steps of: 
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computer directed j ustifying the program; 

computer directeyp lanning execution of the program after commencing said 
justifying ; 

computer directed organizing program resources after commencing said 
planning 

computer di/ected controlling program work after commencing said 
organization 

computet/ directed completing the program after commencing said controlling . 



Claim 68. (Currently Amended) The method of claim 66, wherein the managing delivery of 
the product comprises sequentially performed steps of: 

computer directed analyzing the product; 

computer directed designing the product commencing after said analyzing , 

compute r directed b uilding and testing the product commencing after said 
designing , and 

computer directed deploying the product commencing after said building and 
testi lg. 



Claim 6^. (Currently Amended) A program storag^ device readable by a machine, tangibly 
embpuying a program of instructions executable by a/machine to perform method steps 



prising: 




a) 



managing an organizational comprising 

a step for managing personnel of said organization, and 



b) 
c) 



a step for managing an organization developing said product, said step for 



a step for implementing a product improvement process as needed to 
create and maintaii? a Software Engineering Process Group (SEPG); 

a step for managing a project for development of said product; and 

a step for managing delivery of said product , said step for managing 



delivery of the product comprisi 



a step for Analyzing the product; 
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a step for designing the product, said designing step occurring after 
commencement of said analyzing step; 

building and testing the product said building and testing 
jrring after commencement of said designing step, said 
building land testing step comprising a step for building and testing 
lology infrastructure, a step for building and testing an 
ion, and a step for planning and executing product and 
acceptance tests; and 

a step iJr deploying the product, said deploying step occurring after 
commencement of said building and testing step; 



Claim^Tp^Currently Amende|l) The program storage device of claim wherein the 
program of instructions executable by a machine further performs a method [[steps further 
comprises a]] step for managing a program for implementing said step for managing the 
organization, said step for managing development of said product[[;]] 2 and said step for 
managing delivery of said product. 



I Claim 71. (cancelled) 

Claim i^(New) The program storage device of claim-?©* wherein said step for managing a 
program for implementing comprises: 



a step for justifying the program; 
a step for planning execution of the program; 
a step for organizing program resources; 
a step for controlling program work; and 
a step for completing the program. 



Claim #T(new) The program storage device of claiiifc59? wherein the step for managing 
personnel of said organization and the step for implementing a product improvement process are 
performed in parallel. 
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Claim 74. (New) The program storage device of claim 69, wherein the step for managing 
the personnel of the said organization comprises: 

a step for designing a performance measurement infrastructure , 

a step for executing organization design and development, and 

a step for designing and deploying training. 

75. (New) The m^mb^of claim 51, wherein the step for implementing a product 
rovement process compnsi 

(i) a step foirfftfljmmg and organizing the Software Engineering Process Group 

(SEPG) and 

(ii) a^tep for Managing and improving the organization's processes, the step of 
managing and improving thd Organization's processes comprising controlling SEPG project work, 
rolling out anc^supporting S^G projects, completing the SEPG project, and controlling process 
improvemer 

Claim 76^(New) The program storage device of claim '59; wherein the step for managing a 
project includes: 

» 

a step for planning of execution of the project; 
a step for organizing project resources; 
a step for controlling project work; and 
a step for completing the project 



Claim ^(New) The program storage device of claim7)9rwherein the step for analyzing 
the product comprises: 

a step for defining a business case; 

a step for gathering and analyzing requirements 

a step for assessing deployment environment; and 

a step for identifying and analyzing application and interface requirements. 
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78. (New) The program storage device of c^aim 69, wherein the step for a step for 
deigning the product comprises 

(i) a step for designing technology infrastructure, including 
a step for identifying and analyzing technology infrastructure requirements, 
a step for selecting and designing execution/operation hardware, and 
a step for selecting ana designing a development architecture; and 

(ii) a step for designing an application, including 
a step for designing an application architecture, 
a step for designing a database, 
a step for planning a testing approach, and 
a step for designing a performance support approach, 




Clainr?97 (new) 



The program storage device of claim^W, wherein the step for building and 
testing the technology infrastructure comprises: 

acquiring of physical environment assets and services; 

building and testing of execution/operations architecture; and 

building and testing of development architecture. 

50. (new) The program stor/ge device of claim 69, wherein the step for building and 
testing the application comprises: 

deployment planning^ the application; 

performing of the application ; 

detailed design of/the application; 

build and test of/the application; 

develop policies and procedures; and 

develop learning products related to the application; 
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The program storage device of clainTrj^ wherein the step for deploying 




Claim frf. (New) 
the product comprises: 



a step for transitioning users and deploying policies and procedures; 

a step for deploying a physical environment; 

a step for deploying an application; 

a step for deploying a technology infrastructure; and 

a step for activating and testing a solution. 
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